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TTOT FEH T ﬂﬁg{ g (Rural Enterprise Acceleration Project—REAP) D High
Power Committee (HPC)/Steering Committee & WaWI W(gd TUT &I URINGHT 4T,
UGVS-REAP S10 3TROHIIEN gavH T HPC/Steering Committee I W §5% # Juflerd
Rl ST T Sfede] HElgd BT W@ AT AT TT it FEIed B ARy W Yokl B
AR 4% DI HRIAE! UR™ B T | 9% F FrRiqd e & —

HPC-1: ?FI'&E[ 1— Rural Enterprises Acceleration Project (REAP) DI ?E?@:FCT
DI Status:

R BT JAT BT 17 {5 bl roiifaer T8aiT aRare T (sp) @
el Al ® SURI SwRIEvs & vl 95 famrawuel # iisp 9T UsRLM & HHET
© AT YT SeH BT RATUAT B TR BN T 1FAD IRT Rural Enterprises Acceleration
Project (REAP) DI TdTehfcl UG @1 T8 & | Reap URAISHT TG IFAD T HRA WROR & Heg
FEUT IS (Financing Agreement) AT el 2022 # feqifed fovam simm uanfae 2 |
* ReAP URITSHHT @1 FTgaR fawia veqr & |ffy o syavd sRrm Tan—

R ®. IS H)
Financier GoUK Convergence IFAD UPASAC Banks Beneficiaries Private Sector Total
(INR - Cr.) 187.09 352.88 771.75 2.48 1378.04 88.58 8.46 2,789.27
% 6.70% 12.70% 27.70% 0.10% 49.40% 3.20% 0.30% 100%

SWRIFd @ HH H AT o I8 9 ad deEr 747 b e 03.12.2021 B

IFAD & |1 ARG TRBR TG Aqoh TRPN & Delegation ERT Loan Negotiation fohdT T B |

Loan Negotiation P SURT Minutes of Negotiation, <17 Financing Agreement d Project Agreement E2l

gFe Ui AERAT & racieet wRad @1 T |

AT SURIGAIIAR Rear TRATSTT & WNHMT B status | SATT g TAT Bank
Financing 1 49.40% T-RIRT WR <=l Iwra facwr Ry v f o wfifafrl se
JTTRT TBIH A Co-operative S GIRT MBS B Wl Fehell & IAP [oIU Co-operative
d% | U1 SUAE HRATY WY T Ay TRIRE g o= Jot ¥ QA o Wiy
SNl BH H dhiel HAedR A § deeml & W expert YR @ ke Ry Wy

it fs aRareT @1 Sfaa v § 9@ |
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HPC-1: EFIﬁQﬁZZ—ﬂEUT S RCES | qm—tf Project Readiness Checklist 7 iR
BT B IT HR Agency d Management Consultant Firm (MCF)EF} qY- %@
RFP T 31gHIe @1 fawiy vd yemafe wef:

SR B A HRIAT T 5 reap GRAGHT ¥G 0T ra e
tlﬁ Project Readiness Checklist ERECIES Eﬁlzli EF\) 34?!“5! S| Q?leiFi %Tj KeyStaffa?f ﬁﬂ]&ﬂ
B GIA—ATT HR Agency J2IT Management Consultant Firm (MCF) I TdA T SIEr Al

fuifRa 2|

SWRIGd @ ¥ H WA & A H A7 797 {6 reap URASHT T 99 W
RIS g STy (PMU) & TS IITIT Reap H wWiidd el H e uRasrn
fa9rd uGvs-Reap, TRITSTAT ST Reap, feeTd faed ucvs-rReap T f29TH Convergence
UGVS-REAP TIIT SUMQSIe, AT HHEA d Ul ucvs-Reap & TRT WX I &1 oI

Dl T |

REAP URIISTAT @ AT H HR Agency & HIETH ¥ del 492 TSI Pl AT ST 8

AT Business Development & Sales d Production Value Chain 31Tf¢ Backward Td Forward Linkages P

folU  Management Consultant Firm @1 @1 ST 21 Srdd grd A= pomains & 78
Consultants 81 |

SFd WAl B TAT H HR Agency D T = RFP TUT Management Consultant Firm (MCF)
B RFP TSRO & qalidbe g |ify grr srgAree e fawia ud vemfves
Wipfd 8 UEd R gU AT BT 31aTd HRIAT AT {6 HR Agency B ATRIH | 492
TIPH B VA8 Uh 9¥ o1 IR W0 17.5 HRUS +GST AT MCF B UX oNTHT W0 8.00
BRI +GST BT AMM¥b BT I JFAT 8 | WRART BT rawra werm 7 5 uwer 3
Uh a8 ® fU HR Agency TAT mMcF B BT =9 UTdd & | TAfIT HR Agency T MCF
BH Pl Performance ® HHR TR AT & 9§ TP aIf¥G IMUR TR F9I @R B
TGN ST YA © |

GRAfT §RT HR Agency T MCF @ T BG SURIGATIAR RFP BT IITAIGH oIl
faia v gerae Wiefih yem @ 18 der wRd 999 ufear 8 ge aRkarern
e, uGvs-rear BT TR GRT Afdrga fbar |
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HPC-1: PRIGT:3— HG¥I WA, HPC/Steering Committee BT fAwiy wrfdwal
&1 gfafema:

ARV bl I BT AT 5 argg Aerfad aRaeEmRl @ eyl @
focia  wfdal Scrv@vs omad & | W7 & ey R
86/xxvii(7)36/2010-11/2018 &I 08.03.2019 & gRT iR @1 w2 2| s &a #
STRIYUS M, TR IS SMMIT—2 & Hraterd <Y o 1647/xi/21/56(43)2021
feTep 22122021 @ ERT Reap URAIST ¥ HPC &I o+ frar mar ¥ | R g
gRArST Feere e afug 81 59 o9 § f39ie 08.03.2019 & IMEARY ¥ W
afea /R e @ for uifdenfa s/ gemafe affier g aRkarer
Q9% UGVS-REAP /¥ ARIG HPC/Steering Committee, REAP ¥ fafed &FT| faa
FIATT—7 & I& Qi 8032019 B THARE & {95 0 9 B Schedule of Power W
aifelel & favg W0 29 UR TINGT Sanction/Delegation of Power @ 3II®U HE
gRAGTT 4316, UGVS-REAP /e AR, HPC ©RT URAISHT fAderd, uevs-
REAP / Y] JTfErepTRaAl &1 fawi g memafe iffer ufafems fea s |

AT SuRIed | I7aTd g8 U9 fawd eurT—7 @ e 8.03.2019 & AR
@ fd=g |0 9 & Schedule of Power @ diferdl & fawg Wo 20 W Swifld
Sanction/Delegation of Power & IIJ®U URAG & Fa Haldd oY IRAGHT
free®, ugvs-Reap / el Rer fBIRYT &) g savgs fAchy T yImae sifeR!
& gfaferas 8 gena fear |

HPC-1: ?ﬁlﬁgﬁM—PrOject Readiness Checklist # fEITRT w1 &I THIT=lT
HH~] DY B Consultant T U ¥CTh Y@ BT ATAG:

AR BT SfTd BT 74T T %5 Reap URITTHT BT URWT A8 e 2022
A UM B AT wsp URAISHT fRATH 31.12.2021 BT AT & W& 8 | S99 | A
2022 @ HEJ REAP B Project Readiness Checklist & 3iid fAufRa @t @1 qof fasar
SN © AT ISP & IATGH AHa!l T IMONTIBT Hel Bl continuity TR I Ud STl
REAP URATSTHT & IeHl @ I Domains § Orientation, T TLGNHEROT BRI ST @7 o
AEHAT &, Safd AR QU ga1d & TRITOR HR Agency & TAF el
RIIRI=T I® DI X S H T 03 A8 & G o Bl FWI1aT 2 |
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SURIGT & HH H WAV B AT AT T fF sp § Ua4F 9 Gerdd
UgEIh D UGl WX BRIV Y@ 46 ITIHA W Isp URAGHT @ FHINT TR SR
2022 X ST BN oG SUAE 8| 39 HH H IIA 46 YIHDBI WIH B FARHR B
wY ¥ Harg Fefbd Bl 2g o Sl Sfia yRarfdd 2

1. TGP HBI I ATSINTIHT T DI continuity TTY T |

2. HRagency d MCF <Pl procurement Process complete <h¥T |

3. dY 2022—23 BT procurement Plan (AR HX 15 AT 2022 | Yd ka0 W ARG
HIAT |

4. Accounting software develop YT |

5. Project MIS develop DT |

6. Wies WX R THIT S&H @ AR domains ¥ HIHRTRIDH HISH Pl orientation

7. WHYE WX WX reap GRATSTAT BRI AU BT TAT 1sp D assets MG BT
Reap ¥ SUANT B¢ AR HT |

Sl BH W IRV BT I§ W AT BT 1T 5 Reap URATST & wIfy
BTl B RIS AT 1485/xi-2/21/56(43)2021 f&TH 03.112021 & fAvg weam o4 &
Sufdg 06 & Sl ARG WES / GREATHH! / AR /uRaRed & Ukl Bq
fefRe FATT / UPNL/PRD / HR Agency /311 TS & HeM | FRFTRIR R O &1
UIifRI= 21 Sad @ HH H sp H SUTe /PRD IS D AR W PHRIRA PIADBT Bl

REAP URATSTT ¥ Wiehd SURIGT WERIG Va1 B SUSTA /PRD & HIETH ¥ XTSI
grfad 2|

IR §RT ST 46 USHBI DD B TH—TPH D Evalute P D U
AT ITITIHAT SAP! FABGHR & T H SFa¥) | ATd 2022 Tb AT HR Agency GIRT
WIH FI- Sl 41 U8l 81, © G99 9% & ford yxadifad aed (Hif R geeaR %o
4000 /— 9fl f&F T HATEHR w0 2500/ — UfAfed & AMey W) #8 ¥ 3ifdeaq
20 a5 1 QaRil 8g Y@ TR U /pro 3N B ARTH | BRIRG WIH DY REAP
RIS § S SB gauN GG SRl @ qead 9 uede QaRll WY @S

Bq AgAIed ya s )
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HPC-1: DRIGT:5—STdR] | AT 2022 1 3G B REAP B Retroactive Fund &
I HRIATSTAT BT TTAGT:—

G BT I BT AT b reap RIS &1 UR™ 3 2022 9
JEIIT 81 9RT WRBR D Department of Economic Affairs (DFA) T fAaifRa fafer o1
URAISHT BT FArs Faleld GHREd R P Iged 9 RIS & R0 g A
Yd Project Readiness Checklist & 3T=Tic 1l & MeRor dem Sadq sl & dwE 2q
01 FIfeTaT SfeR (W0 7.3 HRIS) B Retroactive Fund DT TG T 1T 7 |

g »H H Project Readiness Checklist b 3w FEIfRT @IT & AHITGH %@' A SIHaR
2021 ¥ HAE 2022 (A9 #18) &I G & 7Y REAP D Retroactive Fund 3T TR
R AT F goic AT & |\ Uwga foar Tam—

Rural Enterprise Acceleration Project(REAP)
Budget Planning from January 2022 to March 2022( For 3 months) Amount (in Lakh)
Unit

Particulares Place | Unit Cost Physical | Financial

I. Investment Cost

1. Project Management

Startup Workshop No 15.00 1 ~15.00

Provision for cloud-based subscription

services & MIS Software No. 15.00 1 15.00

Tally Software Customization Lumpsum 7.00 - 7.00

Advertisement Expenditure(Tender) Lumsum 10.00 - 10.00
Subtotal 2 47.00

I1. Recurring Cost

1. Salary and allowances 446.82
Sub total 446.82

HILANS-Promotion, Premium Packing,

Marketing etc LS LS - - 207.00

Grand total 700.82

Il §RT SWRIGd Tcdl Bl SUHCHAR goic YMaU™ T Jdclihd DY
IWIFGIR IEAAd SR AT TF goie B Afea fwar |

REAP @1 HPC/Steering Committee @ W §6& $T ST Page 6 of 10 @



HPC-1: BIIYRT 6—REAP URIISHT &g Al a¥ 2022—23 &1 ywdifad aifies
SRIAISTHT T g9l BT AR |

SRRV Dl AT HRIAT AT {5 1FAD B Design Mission §RT REAP URTISTHT @1 Detailed
. N N
Project Report (DPR) T2l Project Implementation Mannual (PIM) TR hId HFHY Iy 202223

Bl MY PRGN vd gore fl JIR far a7 8| 9ulc & 4= g9Th TEEER 8
Tl goie BT favga faaver O wfafd & wwer uxga fdar Tar—

Rural Enterprise Acceleration Project (REAP) — India Annual Work Plan and
the Budget — 2022-2023

Component Budget planned
2022-23 (in crore)

Component 1 Inclusive cluster development

Sub-component 1.1 Livelihoods diversification and 8.51
enterprise development

Sub-component 1.2. Institutional strengthening of 10.36
CBOs and partnerships

Component 2 Ecosystem and enabling services for -
enterprise development

Sub-component 2.1 Strengthening Support services 3.80
and market infrastructure
Component 3 Project Management, M&E & KM 39.35
Sub Total 62.03
Rural Financial Services 249.96
Grand Total 311.99

afafd gRT 9y 2022—23 @I 9IS FRAST BT ITATHT B STWRIFIAR TCHAR
goIS T AT U&H fhar 3T |

HPC-1: PRIGTL7—REAP URIGHT & d # @ fqrl au— i, S,
UYUTe, A g ST 3G B Class-1/Class-2 WR & 03 Ua&I Bl WaBfd 2q
TG —

ASION DI I BRIAT AT b Reap URATSTT BI AT FA H w0 352.
88 RIS B convergence BT UL B | J&I convergence YT IR HRega: &f¥, Sam,
UYUT, A 9 SI W B | f98 BH H reap URAGHT & @l # excofficio &4
BHRIBR BN, UsRLM BT ST, Convergence, REAP YT 1T ®

SURIGRT 0 352.88 PRIS P convergence & facilitation B S ¥l fImTI—afY,
JEUM, TIYUTAA, AT T ST AN F Class-1/Class2 WR B 03 ATHIRAT BN W &4
©C REAP I DPR @ IMTH TRUT # REAP B structure ¥ TRaIId fham T o7 | S WR
IFAD T country coordinator STFRIl AIRT ST RT Sad UGl B Reap B HUT S

feyarest / aRaTeT fbarage URST 8 & w¥a IRaTfad & &1 ged T T4 |
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wfafea gl SR T v @ Class-1/Class-2 X & iA@Y
gfafgfdd ) v 9 & o 03 usl @1 Wpfd @ SWed TWE W US @
FrAgER gorE 8 srgEeT Ue fhar ™

HPC-1: EF’TdﬂT‘FS— Q?-ﬁ_cté_(‘[ JTONfAPT  ABINT URAISTHT B Closure 1 FRerfer (Status)

ARV DI S BT AT & ahlad ATSHASHT TEANT IRAGHT (1Lsp) Bl
wfafaferal &1 fearaas e 31.03.2021 P Yot & F&HT & | isp URASTT B project
Completion Report (PCR) @I IFAD & A gRT fadid 01 & 15 RydwR 2021 & #ey
URAISTT &5 BT YA PR S IURTR SAfH FT YSTH R IFAD & TR Bl FolT
ST YT B | Inspire AT FRT ATE 3facay H URAGHT & BT YAV o IRASHT D
End Term Survey I Complete X Survey Report ATE TarR 2021 H SUcTel BTl T gap)
21 39 B9 H URASHT Bl BT IcAR BT TLRAT NIAP D ST Third Party Evaluation @RT=
& SURIT RUE A8 FawR 2021 § UK 81 @l &1 nap @ RAE 1rap @1 A5 0
IFAD §TRT S Reports Galgol=d Ul AT 2 |

SWIGT & BH A 99 2021—22 B! NS BRI & AT0el Wi dfRd isp
@ Tl gufd B wlera feRer WewREl @ el EER W fear
TAT—

AWPB 2021-2022 | Amount in Lakh
S S Achievment
Tally Component 2022
Code | Sub-Component Amount Amount %
G1 FOOD SECURITY & LIVELIHOOD 714.71 713.95
ENHANCEMENT 99.89
G2 PARTICIPATORY WATERSHED 525.89 520.41
MANAGEMENT 98.96
G3 LIVELIHOOD FINANCE - UPASaC 107.73 93.62 86.90
Sub Total 1348.33 | 1327.98 98.49
G4 PROJECT MANAGEMENT
G41 Central Project Coordination Unit 218.56 193.84 | 88.69
G42 M&E and KM-UGVS 43.45 42.67 98.20
G43 M&E and Knowledge Management 29.52 28.95
(WMD) 98.07
Sub Total 291.53 26546 | 91.06
Total 1639.86 | 1593.434 | g97.17

ST B9 ¥ e & A af  2021—22 @ ol @l @1 3fbferd RUIE (Audited Report)
AAfT B srgeiieped 9 srgAreRl u=qa @1 TE |
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afafar WI_THW ILSP D Closure ® Status & TG g—&f- Uq 99 2021—22 &)
SRIKITHR AT HRIAST ao 9§ 2021—22 @ 1sp @ DT ) Audited Report
&1 Wiy g1 srgAifea far war |

worel @ el W el Iwrd g IREET FRY, UGVS-REAP, S0
AROAITIEN YravH g7 37edeT WeIed & Sl & Wl wawal aenm suRerd gfaffdror g
yfcrnrat @t gware S fr T v 95 W B @ Ewo @Y

oﬁm&ﬁ% (w%
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giaferfd — 7% 1 wex gEert 19 sewe sria) *q 9t -
AW &g Hfgd, T, ITRETS AN |
IR & |iHd, TeATH, IAEvS UM |
wfed, faw, STREve IR |

wfd, UgUTe, SUREvS IR |

wfa, HfY, STREvS 9 |

i, ST, STREvS I |

afea, H1fi®, STRIETS I |

fera, M, ITRETS R |

wfea, I fdaE, ITRIEvS 9 |
Mg IR fdehre, STRIEvS |
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